[image: A blue text on a black background

AI-generated content may be incorrect.]

Tool 6: The Communication Pulse Check


How to Use This Tool

1. Each participant selects one statement per communication element that best reflects the current team reality.
2. Assign scores to responses (4 = strong practice, 1 = major challenge).
3. Compile all responses and calculate the average score for each element.
4. Classify results as Healthy, Needs Attention, or Priority Issue using the scoring guide.
· 3.2 – 4.0:      Healthy
· 2,3 – 3,1:       Needs attention
· 1,0 – 2,2:       Priority issue 
5. Discuss results as a team and agree on 1–2 practical actions to improve communication.

Note: The form could be filled out individually or collectively.

Message Emission
	Score
	Statement

	
	Instructions are clear and rarely need clarification

	
	Messages are generally clear but sometimes misunderstood

	
	People often interpret messages differently

	
	Team members frequently feel confused about expectations





Communication Channels
	Score
	Statement

	
	We use clear and agreed communication channels

	
	Channels exist but are inconsistently used

	
	Information depends mostly on informal exchanges

	
	Important information often does not reach everyone



Message Reception
	Score
	Statement

	
	People listen actively and build on ideas

	
	Most voices are heard but some dominate discussion

	
	People listen selectively or interrupt

	
	Opinions are rarely heard or considered



Feedback Culture
	Score
	Statement

	
	Feedback is regular and constructive

	
	Feedback happens occasionally

	
	Feedback is aggressive and not constructive

	
	People avoid giving feedback






Team Communication Snapshot
	Element
	Healthy
	Needs Attention
	Priority Issue

	Message Emission
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	Message Reception
	
	
	

	Feedback Culture
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