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Tool 2: Simplified SWOT


The Simplified SWOT Tool provides a less detailed analysis but has the advantage of giving team members the opportunity to begin reflecting on solutions. To get more specific responses, it is also best to use categories for the Simplified SWOT.

	
	Key strengths of the team
	Key weaknesses of the team
	What actions could be taken for improvement?

	Planning
	·  

·  

	·  
 
·  
 
	·  
 
·  
 

	Communication
	·  

·  
 
	·  
 
·  
  
	·  

·  
 

	Collaboration
	·  

·  
 
	·  
 
·  

	·  
 
·  
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