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Tool 4: Planning & Execution Effectiveness Simplified SWOT


If the team is short on time for individuals to fill out a complete Planning and Execution Effectiveness Worksheet, before or during the teambuilding session, the team can use a Simplified Swot Table to assess and define solutions. 
The assessment is less detailed, and the solutions will be more general, but the PEE Simplified SWOT Table is still a great tool for enabling the team to analyze its planning and MEAL systems.

	Aspect
	What works well
	What doesn’t work well
	Suggestion for Improvement

	Planning
	·  
	· 
	· 

	Implementation
	· 
	· 
	· 

	Monitoring & Evaluation
	· 
	· 
	· 

	Reporting
	· 
	· 
	· 
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