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Tool 7: Me – You & Me – We Worksheet


Section 1: Me – Individual Contribution & Responsibility (How do I show up in the team?)
Rate each statement from 1 to 5 (1 = Strongly Disagree, 5 = Strongly Agree)
Then provide 1–2 examples or comments.

	Statement
	Rating (1–5)
	Comments / Examples

	I clearly understand my role in the team
	
	

	I proactively communicate challenges
	
	

	I contribute with ideas and solutions
	
	

	I manage my workload responsibly
	
	

	I seek feedback to improve my work
	
	

	I feel accountable for team success
	
	




Section 2:You & Me – Interpersonal Relationships (How do I work with colleagues?)

Rate each statement from 1 to 5 (1 = Strongly Disagree, 5 = Strongly Agree)
Then provide 1–2 examples or comments.

	Statement
	Rating (1–5)
	Comments / Examples

	I trust my colleagues to deliver their work on time and in good quality
	
	

	Team members support one another to achieve
objectives
	
	

	We handle disagreements respectfully and seek
solutions
	
	

	Accurate, timely information flows freely and
smoothly between colleagues to get work done
	
	

	Collaboration across roles is positive
	
	

	Conflicts are resolved constructively
	
	





Section 3: Us – Team Alignment (How do we really work as a team?)

Rate each statement from 1 to 5 (1 = Strongly Disagree, 5 = Strongly Agree)
Then provide 1–2 examples or comments.

	Statement
	Rating (1–5)
	Comments / Examples

	We have clear team objectives
	
	

	We understand how our work contributes to
organizational goals
	
	

	Each member of the team feels important and
knows how their work contributes to team
objectives
	
	

	Decisions are understood and supported
	
	

	We celebrate success together
	
	

	Accurate, timely information flows freely and
smoothly across the team to get work done
	
	

	We solve problems collectively
	
	

	There is a strong sense of belonging
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