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Tool 5: Communication Table


The simplified SWOT again could be adapted to assess communication across the organization.

	Aspect
	What works well
	What doesn’t work well
	Suggestion for Improvement

	Communication within the team
	
	
	

	Communication across teams or departments
	
	
	

	Communication within the entire organization
	
	
	



[image: ]
image1.png
] STRATEGIES!




image2.png




image3.svg
            


